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“… a multidisciplinary field of scientific investigation that studies 

how social factors, financing systems, organizational structures 

and processes, health technologies and personal behaviours

affect access to health care, the quality and cost of health care 

and ultimately, our health and wellbeing. (…)”

Lohr & Steinwachs, 2002
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• greater transparency in health system performance

• new payment mechanisms, such as diagnosis related groups

• improved patient engagement

• quality improvement

• national funding of health services research

• etc.
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Health Services Research has led to…



Programme «Recherches et réalisations en médecine appliquée» (SAMS 1985)
• annually funding of CHF 200’000 for research in primary care

Federal Office of Public Health (FOPH 2012, FOPH 2015) 

• need for strengthening health services research

• missing coordination of activities, lack of a structured network among

different stakeholders, no targeted funding mechanism

Swiss Academy of Medical Sciences

• need for the development of health services research as a third pillar,  

complementing biomedical and clinical research (SAMS 2014)

• need for a national infrastructure

HSR activities in Switzerland
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Funding program “Health Services Research” of the 

Bangerter-Rhyner Foundation, accompanied by the SAMW 

(2012-2016)

National Research Program (NRP74) – Smarter Health Care 

(2017 – 2022)

Swiss Learning Health System 

(since 2017)
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An approach to knowledge translation
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Friedman, C. P. (2022)
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• … are a departure from data practices that are governed by the 
intended use for data (research, quality improvement, clinical 
care, public health etc.).

• … aim at enabling continuously and rapidly operating cycles of 
study, feedback, and practice change, regardless of the original 
intention for data collection.

Platt, J. E., Raj, M., & Wienroth, M. (2020)
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“Learning Health Systems improve individual 
and population health by marrying discovery 
to implementation (…).”

Friedman, C. P. (2022)
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Take action

Data analysis and integration 

of external evidence

Design intervention

Assemble data

Capture practice as data

Reducing 

overprescription
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Learning Health Systems are a way to address...
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https://www.unhcr.org/innovation/7-powers-for-solving-wicked-humanitarian-problems/
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Swiss Learning Health System 

(SLHS)

Network: 10 universities, 13 

institutes/departments

Financed by SERI and academic partners:

1st funding: 2017 – 2020

20 PhD positions

2nd funding: 2021 – 2024

24 PhD positions

07.11.2022
Swiss Learning Health System 

15th Clinical Research Forum: Health Services Research



Overarching objective of the 

SLHS

To strengthen the health system and 

create a culture of shared 

decision‐making in which sound 

scientific evidence is continuously 

integrated into the health system.
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SLHS: Bridging research, policy, and practice

D2K

Data to Knowledge

K2P

Knowledge to

Performance

P2D

Performance to Data
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Issue Identification
The SLHS identifies and prioritizes

pressing topics and challenges in the

Swiss health system.

Policy Briefs
The SLHS produces evidence 

syntheses (Policy Briefs) as input for 

stakeholder dialogues.

Strengthening social participation of 

socially disadvantaged older people 

in Switzerland  

Kathryn Dawson-Townsend, Sarah Mantwill, Stefan Boes 

  

07.12.2017  www.slhs.ch 07.11.2022
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i. describe a problem relevant to decision-makers by 
explaining relevant contextual factors

ii. present a number of evidence-informed recommendations 
to a problem; for each possible solution explain all relevant 
aspects including expected benefits and costs

iii. discuss potential barriers and facilitators to implementation 
of each possible recommendations

D2K: Policy Briefs
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Policy Briefs
The SLHS produces evidence 

syntheses (Policy Briefs) as input for 

stakeholder dialogues.

Strengthening social participation of 

socially disadvantaged older people 

in Switzerland  

Kathryn Dawson-Townsend, Sarah Mantwill, Stefan Boes 
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Stakeholder Dialogues

Stakeholder work and discuss issues 

together to solve problems in the 

Swiss health system. 
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… is a structured communication 

process that uses a deliberative 

dialogue during which stakeholders 

work collaboratively toward a 

common understanding with the aim 

to reach agreement on the problem at 

hand.

https://www.slhs.ch
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D2K & K2P: Stakeholder Dialogue

https://www.slhs.ch/en/about-the-project/overview


Potential outcomes of a dialogue

• planning of course of action

• mission/vision statements

• (signed) agreements

• a product (toolbox)

• further/additional research
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Stakeholder Dialogues

Stakeholder work and discuss issues 

together to solve problems in the 

Swiss health system. 

Monitoring and Evaluation
The SLHS monitors and evaluates  

implementation of measures to 

enhance the quality of health systems.
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Example: PREMs in Cancer Care
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Building scientific capacity for HSR and LHS

PhD Students | Swiss Learning Health System (slhs.ch)
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https://www.slhs.ch/en/about-us/phd-students/


SLHS Governing Board



Health System Advisory Board

René Buholzer

Interpharma

Daniel Höchli

ARTISET
Baptiste Hurni 

National council

Schweizerische Patientenstelle

Peter Indra 

Health Directorate of the 

Canton of Zurich

Christoph Kilchenmann

santésuisse

Anne Lévy

FOPH
Philippe Luchsinger

mfe
Marianne Pfister

Spitex

Martine Ruggli

pharmaSuisse
Wilm Quentin

TU Berlin

Pius Zänggerle

curafutura

https://www.interpharma.ch/ueber-uns/geschaeftstelle/
https://www.artiset.ch/Foederation/Px2xz/#vorstand-1
https://www.parlament.ch/de/biografie/baptiste-hurni/4270
https://www.zh.ch/de/gesundheitsdirektion/amt-fuer-gesundheit.html
https://www.santesuisse.ch/politik-medien/politik/studien
https://www.bag.admin.ch/bag/de/home/das-bag/organisation/direktionsbereiche-abteilungen/direktor.html
https://www.hausaerzteschweiz.ch/ueber-uns/organisation/vorstand
https://www.spitex.ch/Ueber-uns/Geschaeftsstelle/PYjpa/
https://www.tu.berlin/mig/ueber-uns/wissenschaftliche-mitarbeiterinnen/wilm-quentin


Building learning health systems takes time, in particular:

• building learning communities and creating buy-in 

• setting priorities that can address real world needs

• identfying and evaluating impact  monitoring is work in progress

Building learning health systems is a conceptual

as much as it is a practical endeavour. 
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However, so far we also have seen the benefits of:

• … creating and engaging in dialogue, a need expressed by many in the 

field of HSR …

• … , as it allows to create a culture of shared-decision making and co-

creation …

• …, and which encourages a culture of continuous learning and 

improvement …

• … to address wicked problems.
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Swiss Learning Health System

slhs@unilu.ch
www.slhs.ch
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