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Projektförderung Prävention 
in der Gesundheitsversorgung

How GLA:D® Schweiz Suisse Svizzera started
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Projektförderung Prävention 
in der Gesundheitsversorgung

Organisations GLA:D® Schweiz Suisse Svizzera 



Task distribution across partners

Back Office
D-CH

Susann Bechter
Jolanta Boganski

Office
I-CH

Luca Scascighini

CH: Head of Research Arthrose
Karin Niedermann

CH: Project Manager Arthrose
Susann Bechter

CH: Head of Research Rücken 
Project Manager Rücken

Thomas Benz

Office
F-CH

Sophie Carrard

4



Mandatory parts
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1. Certification course 
for physiotherapists

2. Patient education 
and exercise

3. Data is registered 
in the GLA:D 

database



1) GLA:D® CH OA – certification courses 04/19-10/22
• Trainer course OA 2019 

• 34 participants (20 trainers; 14 certified PTs)

• German-speaking Switzerland
• 15 courses OA => 646 participants

• French-speaking Switzerland
• 6 courses OA => 94 participants 

• Italian-speaking Switzerland
• 3 courses OA => 78 participants 

Total 818 certified PTs
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2) GLA:D® CH Program

3 Individual sessions
History, examination
Clinical Tests
Instruction GLA:D exercises

1 individual session Clinical Tests, what follows after GLA:D

2 group sessions
patient education

Information and discussion … about OA, 
Exercising, coping with pain,  worries…
Strategies / experiences

12 group sessions
training

Structured, individualised training
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3) Patients enrolled in GLA:D OA
OA
End 2021: 
included 2370
Data from 2054

2022 (per 31.5.22)
Included 1107
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Results after GLA:D OA / 1 year follow up
After GLA:D 1 year follow up
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Some insights into the GLAD OA 
implementation process and success
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Levels of change

• Micro-level: Individual context (HPs/MDs, patients)

• Meso-level: social context (Team; Institution; intra-interprofessional
colleagues / peers (of patients) 

• Macro-level: financial – administrative- organisational context

13Zürcher Fachhochschule



Barriers und Incentives for innovations
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*Grol R, Wensing M. What drives change? Barriers to and incentives for
achieving evidence-based practice. Med J Aust 2004;180(6 Suppl): S57–60.
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Barriers and facilitators of PTs certified in 2019 
Facilitators
• GLA:D® CH program 

(comprehensive, relevant for 
patients)

• PTs (high outcome expectancies 
and self-efficacy)

• Patients (good cooperation)
• Organisation (GLA:D material; 

management/support)

Anja Hinteregger, Karin Niedermann, Markus Wirz. The feasibility, facilitators, and barriers in the early 
implementation stage of ‘Good Life with Osteoarthritis in Denmark’ (GLA:D®) in Switzerland: a 
cross-sectional survey. (accepted).

Barriers
• administration, time costs, 
• (no) acceptance from colleagues / 

‘foreign system’ how to perform 
PT

• Low reimbursement / profitability
• Difficult cooperation with

MDs/GPs
• Difficult (re-)organisation in clinic

in little time
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External evaluation 2021  
n=180 (33%)
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External evaluation 2021  
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External evaluation 2021  
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External evaluation 2021  
n=289 (44%)



- PhD project : Conservative management of KOA managment in 
Switzerland (Lea Ettlin)
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KOA management in Switzerland



Adapted by Roos EM from Roos EM, Juhl CB. Osteoarthritis Cartilage. 2012.

Survey among GPs, rheumatologists, orth.surgeons
(n=220)

© E Roos

MDs estimated referral to
PT/exercise 54% (+/-28%) 

21
Evidence-Performance Gap for knee OA management in CH

Ettlin L, Nast I, Huber EO, Niedermann K. (2021). Does the Conservative Non-pharmacological
Management of Knee Osteoarthritis in Switzerland Reflect the Clinical Guidelines? Front. Rehabilit.

https://www.ncbi.nlm.nih.gov/pubmed/22960093
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Decision-making of the specialists
…if, what are your reasons for referring to exercise? 



Facilitators

Reasons to (not) suggest exercise?

Rr
Referral to
exercise

Barriers

Time 

Benefit of
exercise

Patient not 
active

Guidelines 
applicable

Interest of
patient

Information 
available

Disinterest
of patient

Patient 
already
active
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Barriers of and facilitators for performing GLA:D 
exercises after programme participation

All participants GE adherent GE non-adherent
(n = 339) n = 178 (53%) n = 161 (47%)

Age, years, mean (SD) 67 (±9.3) 68 (±8.1) 65 (±10.2)
Women, n (%) 227 (67) 120 (67) 107 (66)
PA, (IPAQ-SF)

Active, n (%) 285 (84) 153(86) 132 (82)
Inactive, n (%) 54 (16) 25 (14) 29 (18)

GLA:D exercise
minutes/day, mean (SD) 28 (±21.7) 35 (±18.1) 21 (±23.0)
Adherent, n (%) 178 (52) 178 (100)

2 days/week, n (%) 96 (28) 96 (54)
> 2 days/week, n (%) 82 (24) 82 (46)

Non-adherent, n (%) 161 (48) 161 (100)
0 day/week, n (%) 71 (21) 71 (44)
1 day/week, n (%) 90 (27) 90 (56)

26
Masterthesis Franziska Matile-Dörig
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Barriers and facilitators re GLA:D exercises

Facilitators (for ≤ 60%)
• Easy to perform
• Perceived progress and 

improvement
• Trust in / support of GLA:D PT
• Knowledge how exercising can 

influence OA

Masterthesis Franziska Dörig

Barriers (≤10%)
• No/little discipline
• No/little motivation
• No/little time
• No/little integration in daily routine
• Lack of habit to exercise
• No possibility to exercise in group



- How do the certified PTs provide
the GLA:D® OA programme (Fidelity study)
 assess changes in organisation and delivery
of GLA:D programme (MSc Thesis Alisha Lehni)

- Use of behaviour change techniques (BCTs) of GLA:D PTs during GLA:D 
programme to support self-management 
 Identify applied BCTs using the CALORE taxonomy (MSc Thesis Daniel Rathgeb) 
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On-going / planned research



- Use of DK registry data: predictors for non-adherence
characterstics of those GLAD participants who are not performing the GLAD 
exercises after programme (in preparation: Niedermann K, Gronne D, Skou S)

- Use of CH registry data: predictors for effectiveness of GLAD OA 
programme (in preparation: Hilfiker & Niedermann on behalf of GLAD OA CH) 
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On-going / planned research



Thank you for your attention!

30susann.bechter@zhaw.ch
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